CRAIGNURE GOLF CLUB
CONSTITUTION -  2002 
1	 Name: The Club will be known as "The Craignure Golf Club", hereinafter called "The Club."

2	 Aims: The aims of the Club are to bring benefits to the residents of Mull and Iona and to the general public by providing a sporting amenity for the said inhabitants and the general public; to assist in the growth of personal and social development of both adults and children through golfing activities; and to promote the highest ideals of sportsmanship, citizenship and loyalty to create strength of character and self-discipline.

3	Objectives: In furtherance of the stated aims, but not otherwise, the Club will seek to:
·	Provide opportunities for personal development for people of all ages, backgrounds and abilities
·	Develop and administer appropriate instruction and competitions – with particular emphasis on youth activities
·	Promote all forms of co-operation among local like-groups and other organisations and authorities
·	Conserve, promote and develop the local environment and wildlife with emphasis on coastal preservation
·	Responsibly manage the assets of the Club and further develop them for the benefit of the community and general public.

4	Membership: Application will be open to all, regardless of age, gender, marital status, race, colour, religion or sexual orientation and to the avoidance of discrimination against any person.
Membership will consist of Ordinary, Life, Non-resident, Junior/Student, Family, Associate, Social, and Honorary. Admission to all classes of membership will be at the discretion of the Committee. Any person seeking membership should be proposed and seconded by two members of the Club.

Ordinary membership is available to all suitable persons who wish it. They are entitled to full voting rights at any General Meeting (AGM or SGM) and may play in appropriate competitions organised by the Club - eg. Men’s medals and Ladies’ fixtures. They may introduce annually up to six guests to play on the course for half the current daily green fee.  Guest and member must sign the visitors' book before playing the course. 

 They will be eligible for Associate Membership with Tobermory Golf Club – but subject to acceptance by the TGC.  They will be entitled to seek Life Membership of Craignure Golf Club on payment of a once-and-for-all subscription calculated as follows - annual subscription at time of application x three quarters x age deducted from 70).  They will continue to have all the rights of an Ordinary member.

Non-resident members are those not resident on the Island for more than six months of the year.  They will be eligible to join at the discretion of the Committee.  Their annual subscription will be decided at each AGM.  They will have no voting rights and will not be allowed to introduce guests to play the course at the reduced rate.  They may play in appropriate Club competitions.

Junior/Student members will be in three categories: 6-11 years, 12-17 years, 18-21 years.  They may enter appropriate Club competitions for juniors but will have no voting rights at any AGM, and may not introduce guests at the reduced rate.  Their annual subscription will be decided at each AGM in January.  A responsible adult must supervise juniors under the age of 15.

Family when both parents/partners are full members of the Craignure Golf Club, their children, under 15 years of age, may play free on the course - but at all times under close, adult supervision.

Associate members must be members of Tobermory Golf Club and may play in appropriate Club competitions eg. medals, but will have no voting rights and may not introduce guests to play at the reduced rate.  Their annual subscription will be decided at each AGM in January.

Social members will be members of the '100' Club.  They may join in all social occasions but will have no voting rights at any AGM.

Honorary membership may be bestowed by the Committee in recognition of special services to the Club.
 

5	The Committee: The Club will be run by a Management Committee consisting of five office-bearers and four committee members who will be elected at the Annual General Meeting each January. 

The Chairperson: will direct all meetings, but, if unable to attend, will appoint an Office Bearer to act on his/her behalf.  Within fourteen days from the AGM he/she will form a Greens' Committee to appoint a Greens' Convener whose main duties will be to communicate the Committee's instructions and wishes to the Greenkeeper and see that a satisfactory programme of work is carried out over the year.

The Secretary: will minute all General Meetings of the Club and all Committee Meetings and will keep a record of all members.  He/she will take charge of all papers, books and records of the Club - except for the Treasurer's Accounts - and will conduct all Club correspondence, convene all meetings of the Club and perform other duties as the Committee may direct. The Secretary and the Captain will be jointly responsible for all dealings with the SGU.

The Treasurer: will collect all monies due to the Club, and disburse all monies due to the Club and generally carry out all financial transactions.  He/she will keep an account of all transactions and will produce a full and comprehensive statement thereof made up to the end of the financial year, which will be on the 31st December. The Committee may at any time require the Treasurer to present an account of the transactions and he/she must present a written, current statement of Club finances at every meeting so that they may be recorded by the Secretary. During the tourist season all monies collected will be paid every week into the Club's bank account. All Club cheques must be signed by the Treasurer and also, either by the Secretary or the Chairperson. The books and accounts will be audited each year by either a chartered accountant or a bank official and thereafter submitted to the AGM. The auditor must not hold office within the Club.

The Golf Captain – Gentlemen: he will form a Handicapping, Fixtures and Selection Committee within 14 days from the AGM to organise all Club matches. This committee will be responsible for all handicapping. The Captain will notify the Secretary of the current handicap of every member for display in the Clubhouse as directed by the SGU. When appropriate, for competitions, he will inform the Greens’ Convener so that necessary preparation of the course may be carried out. The Captain and the Secretary will be jointly responsible for dealings with the SGU.

The Golf Captain – Ladies: she will be responsible for organising ladies' medals and fixtures and will keep a record of all scores for submission to the Handicapping Committee. When appropriate, for competitions, she will inform the Greens’ Convener so that necessary preparation of the course may be carried out.

       Four Committee Members: Additional members may be co-opted at the discretion of the Committee.  
       There will be no limit to the time that a member may serve on any committee.  The Committee will,  
       subject to the directions given by any General Meeting, have all the powers necessary for the full and efficient 
       conduct of the affairs of the Club, including the making of bye-laws and regulations that will be binding on  
       every member until revoked or otherwise determined by a General Meeting of the Club.

6	Powers: The Club may in certain circumstances consider :

To purchase, take on feu, lease, hire, take in exchange, and otherwise acquire any property and rights that may be considered advantageous for the purposes of the activities of the Club.
To borrow money and give security for the payment of money by, or the performance of other obligations of, the company or any other person. 
To accept subscriptions, grants, donations, gifts, legacies and endowments of all kinds, either absolutely or conditionally or in trust for any of the objects of the Club.
To take such steps (by way of personal or written appeals, public meetings or otherwise), as may be deemed expedient for the purpose of procuring contributions to the funds of the Club, whether by way of subscriptions, grants, loans, donations or otherwise.
      Any borrowing in excess of £1000 must be submitted to, and approved by a two-thirds majority of the Club’s   
      members at the AGM or a Special General Meeting convened for this express purpose.

7	Meetings - The Annual General Meeting (AGM) of the Club will be held at Scallastle or in Craignure on the last Monday in January.  A quorum for an AGM will consist of at least seven full members, of whom two must be Office Bearers and two must be Committee Members. Only those members who have paid their subscriptions will be entitled to vote.  Notice of any motion to be made at the AGM, affecting the Constitution or the Bye-laws, must be submitted to the Secretary in writing on or before the last day of December preceding the AGM. Thereafter, before such a motion can be carried, it must be approved at the AGM by at least two-thirds of those present.  The Chairperson will have a casting vote at any General Meeting in all cases of equality of voting.

8	A Special General Meeting (SGM) of the Club will be called either, when the Committee deems it necessary, or within 14 days of receiving a written request signed by not less that seven full members, addressed to the Secretary, detailing the business to be discussed.  The Special General Meeting will then be called by the Secretary by advertisement or by circular to all members, as the Committee may decide, giving at least seven days’ notice, together with an intimation of the business to be discussed. Thereafter, before such a motion can be carried, it must be approved at the SGM by at least two-thirds of those present.  A quorum for an SGM will consist of at least seven full members of whom two must be Office Bearers and two must be Committee Members.  Only members whose subscriptions have been fully paid may vote at an SGM.  The Chairperson will have a casting vote at an SGM in all cases of equality of voting.

Committee Meetings will be held not less than six times each year.  Minutes of all Committee meetings will be available for full members from the Secretary.  For any Committee meeting a quorum of four members must be present and must include two Office Bearers. The Chairperson will have a casting vote in case of a tied vote.

9	Visitors will be allowed to play on the course on payment of a green-fee that will be determined from time to time by the Committee, and recommended to, and approved by an AGM.  The course may be closed to such visitors during Club competitions but, where eligible to compete, green-fees may be waived on payment of the competition fee.  Visitors eligible to play in appropriate adult Club competitions must be fifteen years of age or over and should produce written proof of their home club handicap.  Two adult visitors who both pay full green fees may take up to two children, under 15, to play free. Children must be supervised by a responsible adult.  

10	An Entrance Fee may be charged for all new members - this will be determined from time to time by the Committee who will also have the power to waive it.

11	Membership Fees: in each category will be charged to all except Honorary and Life Members. The fee will be decided at an AGM and will be due for payment by March 15th. Any member who defaults in so paying may not play on the golf course from this date, enter any Club Competition nor will they be eligible to vote at any General Meeting until the subscription has been fully paid. If, by April 30th, the subscription has still not been paid, the membership will be deemed to have lapsed and an entry fee may be required to rejoin.

12	Compliance with Constitution and Bye-Laws: A member on paying his/her subscription submits himself/herself to the rules and bye-laws of the Club, as enjoined, and to the penalties imposed, and only on these conditions is he/she entitled to the advantages and privileges of the Club.  A copy of the Constitution and the bye-laws will be posted in the Clubhouse and all members will be issued with a copy on joining; therefore, no member will be absolved from the effects of these rules on the grounds of ignorance or of not having a copy of them.  A list of all members may be obtained from the Secretary.

13	Resignations: any resignation must be in writing to the Secretary. 

14	Suspension and Expulsion: the Committee will have the power, on vote of two-thirds of its entire number- ie six out of nine, to suspend any member whose conduct appears to have infringed any rule or bye-law, or whose conduct appears to endanger the character, interests, or good name of the Club. The Committee will inform the offender of the suspension in writing. The member will then be given the opportunity to come before the Committee to offer an explanation for the allegation within 14 days. Should the Committee consider the explanation inadequate, or should no request be made to meet with the Committee then a Special General Meeting will be called. Due notice will be given by the Club and convened in accordance with the terms of Rule 8. Members will have the power by majority vote of two-thirds, to expel any such member. At least seven days before calling this meeting, the Committee will communicate with the offending member to give that member an opportunity of withdrawing from the Club. The offending member must reply within these seven days as otherwise the SGM will be called and a decision made.
The Club will not be liable for repayment of any part of the subscription paid by such a member, nor for any claim at his instance in respect of such expulsion.

15	Property: the property, effects and monies of the Club belong to the Full Members equally during membership; but this right and the interest of every member will be personal and limited to himself/herself, and will expire with the termination of his/her membership It will not be assignable or arrestable and will not pass to his/her heirs or executors.

16    Dissolution: The Club will be wound up on signing by a deputation consisting of three-quarters of the members. In which event, all the property of the Club will be sold, all debts paid, and any monies realised donated to a charitable organisation or organisation(s) having objects similar to those of the Club. The Inland Revenue will
be informed. No member shall be liable for the Club’s debt beyond the extent of their due subscription.

17   Alteration of the Rules of the Craignure Golf Club Constitution. No alteration of the foregoing Rules will  
        be made except at an AGM or SGM duly convened for this purpose. Notice of any proposed alterations will be 
        signed by at least two Office Bearers and the terms of Rules 7 or 8 must thereafter be fully complied 
        with. No alteration will take effect unless it is affirmed by a majority of two-thirds of those voting.

18    The Rules of Golf as they may from time to time be altered or approved by the Royal and Ancient Golf Club
        of St Andrews will be the rules observed by the Craignure Golf Club and its members.



